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1. Opening and Protocol
Distinguished ladies and gentlemen, respected professionals, esteemed colleagues, policymakers, members of the academia, dear students, and honoured guests, good morning.
 It is indeed a great privilege and a profound honour for me to stand before you today as the Guest Speaker at this Maiden Annual Advocacy Lecture organised by the Nathaniel Atebije Foundation for Planning Advocacy. I consider this invitation not only as a professional responsibility but also as an opportunity to contribute to a very important national conversation, one that sits at the intersection of policy, space, and the lived realities of our people.
Before I proceed, permit me to make a brief but important clarification. I was provided with concept notes and expectations for this lecture. However, with due respect to the organisers, I have had to deviate substantially in order to properly engage the subject of the Renewed Hope Agenda from a physical planning perspective. I take comfort in the fact that I was also given the liberty to adapt and modify the approach as I deem appropriate. I therefore trust that, at the end of this lecture, I would have spoken to the intent of the organisers, while remaining faithful to what I consider the most meaningful and intellectually honest way to interrogate the subject before us.
Let me begin by sincerely commending the Nathaniel Atebije Foundation for its vision, foresight, and commitment to planning advocacy. In a country where development challenges are increasingly spatial in nature, manifesting in our cities, our infrastructure systems, and our environments, the role of advocacy cannot be overstated. Platforms such as this are essential for bridging the gap between knowledge and action, between policy formulation and practical implementation.
I wish to respectfully acknowledge the presence of distinguished personalities here today, leaders in government, seasoned professionals in the built environment, members of the academic community, development practitioners, and our vibrant students who represent the future of planning and national development in Nigeria. Your presence here is a clear indication that the issues we are about to discuss are not only relevant but urgent.
Permit me to specially recognise the presence of principal officers from Bells University of Technology, Ota, who have accompanied me to this event. Your support and commitment to institutional leadership and academic excellence are deeply appreciated. I am also particularly delighted to acknowledge my dear wife, Mrs Mary Ekiyor Ojediran, who has graciously accompanied me to this event. Your presence, as always, is a source of strength, encouragement, and balance, and I thank you sincerely.
It is also particularly meaningful for me, as the Vice Chancellor of Bells University of Technology, Ota, to participate in this gathering. Even though I am an engineer by training, my experience in leading a university deeply rooted in science, technology, and the built environment has brought me into constant engagement with disciplines such as urban and regional planning, architecture, building, quantity surveying, and engineering. In driving physical infrastructure within the university, we consistently rely on our in house professionals as consultants, including experts in quantity surveying, building, and mechanical engineering. This practical engagement has strengthened my appreciation of the realities of planning and implementation.
This continuous interaction has deepened my understanding of the critical role that physical planning plays, not merely as a technical activity, but as a strategic tool for shaping societies, guiding growth, and ensuring that development outcomes are equitable, efficient, and sustainable. Permit me also to bring you warm greetings from Bells University of Technology, Ota, the first private University of Technology in Nigeria, a pioneering institution committed to innovation, interdisciplinary collaboration, and the training of professionals equipped to respond to real world challenges.
Distinguished audience, gatherings such as this are important because they compel us to reflect, to question, and to rethink. They remind us that development is not accidental; it is planned, coordinated, and deliberately pursued. Yet, in many instances, we are confronted with a troubling paradox. Despite the existence of policies, plans, and programmes, the realities on ground often tell a different story.
It is therefore important that we approach today’s lecture not as a routine academic exercise, but as a moment of critical engagement. Let me set the tone clearly. This is not just a lecture. It is a conversation about Nigeria’s spatial future. It is a conversation about how national aspirations are translated into physical form, how policies become projects, how projects become places, and how those places ultimately shape the quality of life of our people.
It is also a conversation about responsibility, our collective responsibility as professionals, policymakers, scholars, and citizens, to ensure that the Nigeria we envision is not only articulated in policy documents, but is visible, functional, and inclusive in the spaces we create.
And so, as we proceed, I invite us all to listen, reflect, and engage, not just as participants in a lecture, but as stakeholders in the future we seek to build.
2. Nigeria’s Urban Reality: Growth Without Order
Let us look more closely at the reality before us.
Nigeria today is undergoing a profound urban transition. Recent estimates indicate that over half of the country’s population now resides in urban areas, with projections suggesting continued rapid growth in the coming decades (World Bank, 2023). On the surface, this expansion appears to signal progress. New buildings emerge, economic activities intensify, and settlements expand outward. Yet, a closer examination reveals a more complex and troubling reality. What we are witnessing in many of our cities is not simply urban growth, but growth without order.
Take Lagos, for instance. It remains the economic heartbeat of the nation and a major centre of opportunity. However, the pressures associated with rapid urban expansion are evident in persistent traffic congestion, recurring flooding, and the proliferation of informal settlements in environmentally sensitive areas. These challenges reflect broader structural issues in infrastructure provision and spatial coordination rather than isolated urban problems (World Bank, 2023).
A similar pattern, though expressed differently, can be observed in cities such as Ibadan and Abeokuta. In these older urban centres, outward expansion is often poorly coordinated, with development extending into peripheral areas faster than planning institutions can effectively manage. The result is a fragmented urban structure, where land use patterns are inconsistent and infrastructure provision struggles to keep pace. The recurrent flooding events in Ibadan, for example, illustrate the consequences of unmanaged urban growth and inadequate environmental planning (World Bank, 2021).
Even Abuja, Nigeria’s planned capital city, presents an important and instructive case. Conceived as a well structured and carefully planned city, Abuja was designed to avoid many of the problems associated with older urban centres. However, over time, rapid population growth and increasing demand for affordable housing have led to the expansion of informal settlements in and around the Federal Capital Territory. Areas such as Mpape, Nyanya, and Karu reflect a divergence between the original master plan and actual urban development patterns. This underscores a critical point. Even where planning frameworks are strong, weak implementation and inadequate enforcement can undermine intended outcomes (UN Habitat, 2023).
Across these different contexts, a common pattern becomes evident. Infrastructure development is often reactive rather than anticipatory. Roads are expanded after congestion has already become severe. Drainage systems are upgraded after flooding has become recurrent. Housing interventions are introduced after informal settlements have already taken root. In effect, we are responding to urban challenges rather than preventing them through proactive planning.
The implications of this pattern are significant. Urban inefficiency leads to increased economic costs, as time and resources are lost to congestion and environmental disruptions. Social inequality is reinforced, as access to well planned environments remains uneven. Environmental sustainability is compromised, as uncontrolled expansion leads to land degradation, encroachment on wetlands, and heightened exposure to climate related risks. As noted by the World Bank (2023), Nigerian cities are yet to fully realise their potential as engines of inclusive growth due to persistent infrastructure and governance deficits.
At this point, it becomes necessary to confront a fundamental issue. The problem is not that Nigeria lacks plans. In many cases, policies are articulated, frameworks are developed, and visions are clearly stated. The deeper challenge lies in the gap between planning and implementation. This gap is driven by weak institutional coordination, inconsistent enforcement of development control, funding constraints, and limited continuity in policy execution.
What this suggests is that the issue before us is not merely an urban problem. It is also a governance challenge, an institutional concern, and ultimately a spatial planning problem. UN Habitat (2023) similarly emphasises that effective urban development in rapidly urbanising countries depends on strong governance systems and coordinated planning frameworks.
For this reason, any meaningful discussion of national development must move beyond abstract policy intentions and confront the reality of space as the arena where development is ultimately realised. Policies, no matter how well articulated, do not operate in isolation; they take shape in cities, regions, and communities, where their impacts are felt in everyday life. The success or failure of any national framework therefore depends on how effectively it is translated into the physical environment. It is within this context that we now turn to the Renewed Hope Agenda, to understand its structure, priorities, and implications for spatial planning.This leads us to a critical question that must guide the next phase of this discussion. How does the Renewed Hope Agenda speak to space, and what does it imply for the future of physical planning in Nigeria?
3. Understanding the Renewed Hope Agenda 
Let me at this point situate our discussion within the broader national policy framework that currently shapes development thinking in Nigeria. I will briefly draw our attention to what is popularly referred to as the Renewed Hope Agenda, not merely as a political slogan, but as a structured national development framework. Understanding this agenda is important because it provides the policy context within which physical planning must operate. It also helps us to appreciate that many of the challenges we observe in our cities are not due to the absence of ideas, but often due to the disconnect between policy intentions and spatial implementation.
The Renewed Hope Agenda represents President Bola Ahmed Tinubu’s overarching framework for national transformation, conceived as a comprehensive roadmap to revitalise Nigeria’s economy, strengthen security, and improve the everyday lives of citizens. Rather than functioning as a narrow policy statement, it is structured as a broad development vision starting from 2024, aimed at repositioning the country as a more productive, stable, and investment ready economy. Central to this vision is the recognition that Nigeria’s development challenges are interconnected, requiring coordinated interventions across economic, infrastructural, social, and institutional domains (All Progressives Congress, 2023; Federal Ministry of Finance, 2024).
The agenda is organised around a set of interrelated priorities that collectively address the structural constraints facing the country. These include economic growth, job creation, poverty reduction, food security, inclusion, access to capital, and governance reforms. What is particularly significant is that these priorities are not treated as isolated policy areas but as mutually reinforcing components of a broader transformation strategy. Economic growth, for instance, is linked to employment generation, while social investment is positioned as both a welfare mechanism and a productivity enhancing tool. In this sense, the agenda reflects a systems based approach to national development, where progress in one sector is expected to generate positive spillovers across others (National Orientation Agency, 2024).
From a sectoral perspective, the agenda can be understood through three major domains. The first is the economic domain, which focuses on restoring macroeconomic stability, improving fiscal discipline, and stimulating investment. Policy directions such as subsidy reforms, revenue restructuring, and efforts to enhance investor confidence signal a deliberate shift toward a more disciplined and growth oriented economic framework (Federal Ministry of Finance, 2024).
The second domain centres on infrastructure and productive systems, where sectors such as transport, power, housing, and digital connectivity are positioned as critical enablers of growth. The agenda acknowledges that Nigeria’s economic potential has long been constrained by infrastructural deficits and therefore places strong emphasis on expanding and modernising these systems. Housing initiatives, including the Renewed Hope Cities and Estates Programme, illustrate how infrastructure policy is being linked to broader objectives such as employment generation, urban development, and social inclusion (Federal Ministry of Housing and Urban Development, 2024).
The third domain focuses on social development and human capital, particularly in education, healthcare, and social protection. These sectors are framed as foundational to long term national productivity and competitiveness. By prioritising access to quality education, strengthening healthcare systems, and expanding social investment programmes, the agenda seeks to build a more capable and resilient population that can sustain economic growth over time (National Orientation Agency, 2024; Federal Ministry of Finance, 2024).
Underlying these sectoral commitments is a clear philosophical orientation that emphasises unity, shared prosperity, and inclusive development. The agenda presents national progress as a collective endeavour, in which economic gains are expected to be broadly distributed across regions and social groups. A defining element of this philosophy is the shift from a consumption driven economy to a production oriented one, aimed at strengthening domestic production, industrialisation, and value addition (All Progressives Congress, 2023).
Closely linked to this is the recognition of infrastructure as a central driver of economic growth. The agenda explicitly acknowledges that economic expansion cannot outpace the capacity of infrastructure systems to support it. Investments in transport networks, energy supply, housing, and digital systems are therefore positioned as the backbone of national development, shaping both economic productivity and spatial outcomes (All Progressives Congress, 2023; Federal Ministry of Finance, 2024).
Equally important is the emphasis on collaborative governance. The agenda highlights the need for coordination between federal and state governments, alongside engagement with the private sector, to ensure effective implementation. This reflects an understanding that development is ultimately realised at the subnational level, where policies must translate into tangible improvements in people’s lived experiences (State House, 2024).
The Renewed Hope Agenda presents a comprehensive and ambitious vision of a more productive, inclusive, and resilient Nigeria. However, and this is where our focus as planners becomes critical, the real issue is not the strength of the vision, but how effectively these policy intentions are translated into spatially grounded, coherent, and implementable planning systems that can deliver visible and measurable change.
4	Why Physical Planning Matters?
At this point in the discussion, it becomes necessary to foreground a central issue that often remains implicit in national policy debates, and that is the role of physical planning. If we accept that the Renewed Hope Agenda represents a comprehensive national development framework, then we must also accept that its success will depend not only on policy design, but on how those policies are translated into space. In other words, planning is not an optional add on to development policy; it is the medium through which policy becomes real.
Physical planning can be understood as the spatial expression of policy. Every policy decision, whether it relates to infrastructure, housing, agriculture, industry, or social services, has a territorial footprint. When government invests in transport infrastructure, it shapes mobility corridors and influences patterns of urban expansion. When it promotes industrialisation, it determines where factories are located, how land is used, and how environmental impacts are managed. When it expands housing delivery, it directly affects settlement patterns, density, and access to services. Even policies that appear non spatial, such as education or healthcare, ultimately translate into physical facilities that must be located, accessed, and integrated within communities.
This is where the distinction between policy intention and spatial reality becomes critical. Without an effective planning framework, policies often remain at the level of aspiration. They exist as well written documents, strategic plans, and ambitious targets, but fail to produce visible transformation in the built environment. This is a familiar pattern in many developing contexts, including Nigeria, where strong policy formulations are frequently undermined by weak implementation structures. The result is a disconnect between what is promised at the national level and what is experienced at the local level.
Conversely, when planning systems are functional, coordinated, and adequately resourced, policies are translated into implementable realities. Planning provides the tools through which development is sequenced, coordinated, and regulated. It determines land use allocation, infrastructure alignment, environmental protection, and development control. It also ensures that investments are not fragmented, but integrated into a coherent spatial framework that supports long term sustainability. In this sense, planning acts as the bridge between vision and execution, between policy and place.
Within the context of the Renewed Hope Agenda, this argument becomes even more compelling. The agenda places strong emphasis on infrastructure expansion, economic growth, housing delivery, and social development. Each of these priorities has profound spatial implications that require careful coordination across scales, from national corridors to regional systems and down to local communities. Without a planning framework that aligns these interventions, there is a risk that investments may be misallocated, unevenly distributed, or poorly integrated, thereby limiting their overall impact.
It is therefore important to recognise that development outcomes are not determined solely by the quality of policy ideas, but by the effectiveness of the systems that translate those ideas into space. Planning is one of the most critical of such systems. It shapes how land is used, how infrastructure is delivered, and how cities and regions evolve over time. It also determines whether development is inclusive or exclusionary, sustainable or environmentally damaging, coordinated or chaotic.
This leads us to a fundamental proposition that should guide our understanding of this lecture and, indeed, our approach to national development more broadly:
Development does not happen in abstraction; it happens in space.
What this means is that every policy must ultimately find expression in the physical environment, and it is through planning that this expression is structured, guided, and made effective. The real challenge, therefore, is not simply to design better policies, but to build stronger planning systems capable of translating national visions into tangible, lived realities.
5	From Policy to Projects: Assessing Progress in the Physical Implementation of the Renewed Hope Agenda
Having established that development must ultimately be realised in space, it is important to examine how the Renewed Hope Agenda is translating into visible physical interventions, particularly in housing and infrastructure. Emerging evidence suggests that while the agenda is still in its early phase, there is measurable progress across key sectors. However, this progress also reveals important questions about coordination, spatial integration, and long term planning outcomes. The clearest official signals of progress are in federal housing rollout, the creation of a dedicated infrastructure fund, and the scaling up of flagship road corridors across multiple regions (Federal Ministry of Housing and Urban Development [FMHUD], 2024a).
One of the most prominent areas of progress is in transport infrastructure, especially the renewed emphasis on strategic national corridors. A flagship project in this regard is the Lagos Calabar Coastal Highway, a large scale coastal road designed to connect Lagos to Calabar while opening up economic opportunities along Nigeria’s southern corridor. Officially, the project is being implemented as a 700 kilometre corridor under phase one, while reports indicate that Nigeria secured a 747 million US dollar syndicated loan for the initial phase, covering about 47.47 kilometres of construction. The project is conceived not only as a transport route but as a development corridor, with the potential to stimulate tourism, trade, real estate development, and regional integration. Its scale and ambition signal a shift toward corridor based planning, where infrastructure is used to restructure spatial economic patterns across multiple states (Federal Ministry of Works [FMW], 2024a; Reuters, 2024).
In addition to the coastal highway, there has been continued progress on major road rehabilitation and expansion projects across the country. These include upgrades to key federal highways linking major urban and regional centres, aimed at improving mobility, reducing travel time, and facilitating the movement of goods and services. Such investments are particularly critical in a country where road transport remains the dominant mode of mobility. The Federal Ministry of Works has linked these efforts to intervention on over 260 roads nationwide, funded through recent budgetary allocations and emergency interventions (FMW, 2024a).
There is also ongoing work on strategic expressways and inter regional connections, including improvements along the Abuja Kaduna Zaria Kano corridor, the East West Road in the Niger Delta, and other trunk A roads that serve as the backbone of national connectivity. For the Abuja Kaduna Zaria Kano dual carriageway, the Federal Government indicated that the corridor has been segmented into three sections for accelerated completion within approximately 14 months, alongside rehabilitation of failed segments. Similarly, the East West Road is reported to be under active construction across multiple sections, with expected phased completion (Federal Ministry of Information and National Orientation [FMINO], 2025). These projects reflect a broader policy direction that recognises infrastructure as a central driver of economic productivity and territorial integration. However, from a planning perspective, the effectiveness of these interventions depends on how well they are integrated into broader regional and urban development frameworks, rather than functioning as isolated engineering projects.
Parallel to transport infrastructure, the housing sector has recorded some of the most visible physical progress under the agenda. Through the Renewed Hope Cities and Estates Programme led by the Federal Ministry of Housing and Urban Development, the government has initiated large scale housing construction across multiple locations. Official programme documents indicate that phase one targets 50,000 housing units nationwide, with 1,000 units in each Renewed Hope City across the six geopolitical zones and the Federal Capital Territory, and 500 units in each of the remaining states (FMHUD, 2024a). Projects in Lagos, Abuja, Kano, and other cities are at various stages of development, with some nearing completion and allocation. These initiatives are intended not only to address the housing deficit but also to stimulate employment and economic activity within the construction sector.
At the same time, broader initiatives such as the proposed nationwide social housing programme, targeting housing delivery across all local government areas, indicate an attempt to expand the spatial reach of development beyond major urban centres. The programme proposes 100 housing units in each of Nigeria’s 774 local government areas, amounting to approximately 77,400 units, alongside basic community infrastructure (FMHUD, 2024b). This reflects a growing recognition that housing policy must be territorially inclusive if it is to address structural inequalities.
In the area of infrastructure financing and coordination, the establishment of the Renewed Hope Infrastructure Development Fund represents an important institutional step toward improving the delivery of large scale projects. The fund was approved to support infrastructure across sectors such as transportation, energy, agriculture, health, and education, while also consolidating earlier funding mechanisms to improve efficiency and coordination (State House, 2024). This is particularly significant in a context where funding constraints have historically limited the implementation of major infrastructure projects.
Despite these advances, the pattern of progress reveals a critical tension. While there is clear movement in terms of projects and construction activities, the extent of spatial coordination and integration remains uneven. Major road projects such as the Lagos Calabar Coastal Highway have transformative potential, but their long term impact will depend on how they are embedded within regional development plans, urban growth strategies, and environmental management frameworks. Official updates indicate that sections of the highway are progressing at different rates, with some segments nearing completion while others remain at earlier stages (FMW, 2025). Similarly, housing projects risk becoming isolated enclaves if they are not properly integrated with transport systems, employment centres, and social infrastructure.
This reinforces a central argument within the ongoing debate: physical development is not equivalent to physical planning. The presence of roads, housing estates, and infrastructure projects does not automatically produce coherent or sustainable urban and regional systems. What is required is a planning framework that aligns these interventions across sectors and scales, ensuring that they collectively contribute to a structured and inclusive spatial future (FMW, 2024a).
Thus, while the Renewed Hope Agenda is beginning to generate tangible physical outcomes, particularly through major road construction and housing delivery, the more critical question remains whether these developments are being guided by a coherent spatial logic capable of transforming Nigeria’s cities and regions in a sustainable and integrated manner. Current evidence supports the claim that implementation is underway, but it also suggests that the next phase of analysis must move from counting projects to evaluating how they connect, whom they serve, and what long term spatial order they produce (FMINO, 2025).
6	The Core Challenge: The Implementation Gap
As the discussion has shown, the issue before Nigeria is not simply whether development ideas exist, or even whether projects are being announced and initiated. The deeper issue is whether the systems required to carry those ideas through to completion are strong enough, coordinated enough, and disciplined enough to deliver consistent outcomes. This is where the implementation question becomes central. The progress recorded under the Renewed Hope Agenda is important, but it must be situated within Nigeria’s longer development experience, where ambitious frameworks have often encountered serious execution constraints. Nigeria’s own National Development Plan recognises implementation as a multi level undertaking involving federal, state, and local actors, while recent World Bank work on Nigerian cities similarly argues that urban transformation now depends on integrated reforms in governance, finance, land, and planning rather than isolated project delivery (Federal Government of Nigeria, 2021; World Bank, 2025a, 2025b). 
6.1 Key Barriers to Effective Implementation
One of the most persistent barriers is weak institutional coordination. Development in Nigeria is administered through multiple ministries, departments, agencies, and tiers of government, each with specific mandates but often without adequate mechanisms for operational alignment. The result is that infrastructure, land management, service delivery, and development control are frequently pursued in parallel rather than through an integrated framework. Recent World Bank analysis on transforming Nigerian cities stresses the need for a multi sector governance framework, stronger metropolitan governance, and improved inter agency coordination for integrated service delivery, precisely because current fragmentation weakens implementation effectiveness (World Bank, 2025b). 
A second major constraint is funding inconsistency and weak capital budget execution. Even where projects are approved and prioritised, implementation often slows because releases are delayed, capital votes are underfunded, or budget execution is uneven across the fiscal year. Nigeria’s official 2024 first quarter budget implementation report showed that only ₦450.13 billion in capital expenditure was released, which was ₦2.22 trillion below the quarterly projection, reflecting a substantial implementation gap at the very stage where physical projects depend most on timely financing. A broader review by CABRI also found that Nigeria has over 56,000 abandoned public projects valued at more than ₦12 trillion, linking this pattern to systemic weaknesses in capital expenditure implementation and project management (Budget Office of the Federation, 2024; CABRI, 2024). 
Another critical barrier is poor enforcement. Nigeria is not lacking in planning laws, development standards, or regulatory instruments. The real difficulty lies in enforcing them consistently. Current World Bank recommendations for Nigerian cities therefore place unusual emphasis on enforcing planning laws, aligning land approvals with zoning plans, improving development control, and strengthening regulatory oversight. That emphasis is itself revealing, because it shows that weak compliance and weak enforcement remain central obstacles to orderly urban development. Where enforcement is weak, plans lose their authority, informal expansion accelerates, and infrastructure delivery becomes reactive rather than strategic (World Bank, 2025b). 
Closely related to this is the challenge of fragmented governance. Nigeria’s federal structure creates an unavoidable complexity in development implementation, since national priorities must ultimately be delivered through subnational institutions that differ widely in technical capacity, fiscal strength, and political commitment. The problem is not federalism in itself, but the weakness of the collaborative frameworks needed to make federal, state, and local action function as one coherent development system. The World Bank’s review of Nigeria’s State and Local Governance Reform Project noted only limited success in creating a defined framework for collaboration between state and local governments on general and specific mandates, a finding that directly illustrates how governance fragmentation can obstruct implementation at the point where policies meet local realities (World Bank, 2021). 
6.2 The Nigerian Paradox: Strong Plans, Weak Implementation
These barriers together produce what may be described as a persistent Nigerian paradox. Nigeria has never been short of development plans. On the contrary, it has produced a long succession of national frameworks, sector plans, urban master plans, infrastructure programmes, and reform agendas. The National Development Plan 2021 to 2025 itself is a substantial medium term blueprint developed with input from subnational governments, the private sector, and civil society, and designed to unlock sustainable, inclusive development across sectors (Federal Government of Nigeria, 2021). Yet the presence of plans has not always translated into the depth or consistency of transformation that those plans promise. 
This is why the problem should not be framed as the absence of planning. Planning documents exist. Strategic visions exist. Priority sectors are clearly identified. What has proved more difficult is the institutional, financial, and regulatory work of converting these plans into durable outcomes in roads, housing, transport systems, drainage, public facilities, and liveable settlements. The evidence on abandoned projects, weak capital releases, and continuing calls for stronger urban governance all point in the same direction: the most difficult stage of development in Nigeria is not policy articulation, but policy implementation (Budget Office of the Federation, 2024; CABRI, 2024; World Bank, 2025b). 
It is therefore necessary to state the matter as clearly as possible: planning is not absent in Nigeria; its implementation is weak. This statement captures the heart of the debate. It explains why strong visions can coexist with unfinished infrastructure, unregulated urban growth, uneven service provision, and recurring public frustration. It also clarifies the real test facing the Renewed Hope Agenda. The issue is not whether the agenda is ambitious enough, but whether Nigeria can build the coordination systems, financing discipline, enforcement capacity, and intergovernmental alignment required to carry that ambition into space and sustain it over time (World Bank, 2025a, 2025b). 
In this sense, the implementation gap is not a minor administrative weakness. It is the core structural challenge that stands between policy intention and development outcome. Unless it is addressed, even the most promising national frameworks will struggle to produce coherent spatial transformation. But if it is addressed, then the conversation can shift from recurring cycles of aspiration and disappointment to a more credible pattern of delivery, continuity, and measurable change. That is why any serious assessment of the Renewed Hope Agenda must go beyond what is promised and ask, with equal seriousness, what institutional conditions are being put in place to ensure that those promises are actually implemented. 
7	Bridging Policy and Planning: A Framework
At this stage of the lecture, having examined both the implementation gap and the emerging progress under the Renewed Hope Agenda, it becomes necessary to move from critique to construction. The central question is no longer whether Nigeria has policies, nor whether projects are being initiated, but how these can be systematically translated into coherent spatial outcomes. This requires a structured framework that connects policy intent with planning action and institutional delivery in a deliberate and coordinated manner.
The starting point for this framework is the recognition that Nigeria’s development challenges are not rooted in an absence of vision, but in persistent weaknesses in implementation, coordination, and spatial translation. National frameworks already articulate ambitious goals and clear priorities, but their effectiveness depends on how well they are embedded within planning systems. It is this gap between articulation and execution that necessitates a more structured and spatially grounded approach to development. 
8.1 Policy Spatialisation: Translating Vision into Territory
At the core of this framework is policy spatialisation, which involves translating development policies into territorial strategies that define where, how, and in what sequence development should occur. This process ensures that national objectives are not treated as abstract ambitions but are embedded within real geographical contexts. It provides the basis for aligning investments, infrastructure, and services within a coherent spatial structure.
This requires a clear hierarchy of plans linking national priorities to regional frameworks, urban master plans, and local development schemes. Infrastructure corridors, housing programmes, and economic initiatives must be spatially aligned to avoid fragmentation and ensure that interventions reinforce one another. Without this translation, policies remain disconnected from the physical environments they are intended to shape, thereby limiting their effectiveness. 
7.2 Institutional Alignment: Coordinating Governance Systems
Closely linked to spatialisation is the need for institutional alignment, which addresses fragmentation across ministries, departments, agencies, and tiers of government. Development responsibilities are often distributed across multiple institutions with overlapping mandates and limited coordination. This fragmentation weakens the ability of planning systems to guide development in a coherent and integrated manner.
Bridging this gap requires the establishment of functional coordination mechanisms that bring together planning authorities, infrastructure agencies, environmental regulators, and financial institutions within a unified system. These mechanisms should include joint planning platforms, shared data systems, and harmonised budgeting processes that ensure alignment across sectors and levels of governance. Such alignment enhances efficiency, reduces duplication, and strengthens the overall effectiveness of development interventions. 
7.3 Strategic Infrastructure Planning and Sequencing
Another critical component of the framework is strategic infrastructure planning and sequencing, which ensures that development follows a logical and phased pattern. Infrastructure should not be delivered in isolation but as part of a coordinated system where transport, housing, utilities, and social services develop in tandem. This approach allows infrastructure to provide the structural foundation upon which broader development can occur.
Proper sequencing reduces inefficiencies, prevents premature or uncoordinated development, and enhances long term sustainability. It also ensures that investments yield maximum value by aligning supporting systems with core infrastructure projects. Without such sequencing, development risks becoming fragmented, costly, and difficult to sustain over time. 
7.4 Finance, Monitoring, and Accountability Mechanisms
Equally important is the strengthening of finance, monitoring, and accountability mechanisms, which are essential for sustaining development efforts. Inconsistent funding and weak capital budget execution have historically undermined the implementation of development projects in Nigeria. Addressing these issues requires more predictable financing structures and improved financial discipline.
Multi year capital programming and protected funding windows for priority projects can help ensure continuity and reduce the incidence of abandoned projects. In addition, monitoring systems must go beyond tracking expenditure to evaluating spatial and social outcomes such as accessibility, service coverage, and environmental performance. Transparent reporting and public access to project data are critical for improving accountability and building public trust. 
7.5 Development Control and Enforcement Systems
The framework also emphasises the importance of development control and enforcement, which are central to translating plans into reality. Planning regulations, zoning standards, and building codes provide the structure within which development should occur. However, their effectiveness depends on consistent application and strong enforcement mechanisms.
Strengthening enforcement institutions requires adequate staffing, legal backing, and the use of modern tools such as geographic information systems for monitoring and compliance. When enforcement is weak, planning systems lose credibility and informal or unregulated development proliferates. Effective enforcement ensures that development aligns with approved plans and contributes to orderly urban growth. 
7.6 Integrated Infrastructure Systems
Another key dimension of the framework is integrated infrastructure planning, which treats infrastructure as a connected system rather than a collection of isolated projects. Transport networks, housing developments, and environmental systems must be planned and implemented in a coordinated manner. This ensures that each component supports and reinforces the others.
For example, housing should be located in relation to employment centres and transport networks, while environmental infrastructure should be integrated into urban design. This integrated approach enhances functionality, improves resilience, and supports the development of liveable cities. It also maximises the impact of investments by ensuring that infrastructure systems work together rather than at cross purposes. 
7.7 Participatory and Inclusive Planning
The framework also recognises the importance of participatory and inclusive planning, which ensures that development reflects the needs and realities of the population. Engaging communities, stakeholders, and the private sector enhances legitimacy and improves decision making. It also ensures that development outcomes are socially inclusive and responsive to local conditions.
Participatory planning helps to bridge the gap between institutional processes and lived experiences by incorporating local knowledge into planning decisions. Advocacy organisations, professional bodies, and academic institutions play a critical role in facilitating this engagement and promoting accountability. When communities are involved in planning, development becomes more relevant, accepted, and sustainable. 
7.8 Capacity Building and Professional Development
Finally, the framework highlights the importance of capacity building and professional development as a foundation for effective planning. Planning systems are only as strong as the people who operate them, and therefore require continuous investment in skills, knowledge, and professional standards. This includes training in modern planning tools, interdisciplinary approaches, and emerging challenges such as climate change and rapid urbanisation.
Universities, professional bodies, and government institutions must collaborate to deliver practice oriented training programmes that connect theory with implementation. Strengthening professional ethics and standards also enhances the credibility and authority of planning institutions. When capacity is strengthened, institutions become more effective, and planning outcomes improve significantly. 
These elements form a coherent and practical framework for bridging the gap between policy and planning. They provide a structured pathway through which national development agendas can be translated into organised, functional, and sustainable spatial outcomes. This framework shifts planning from a reactive administrative function to a proactive and strategic instrument of national development.
Ultimately, the success of the Renewed Hope Agenda will depend on whether Nigeria can institutionalise this approach. Policies must be spatially grounded, institutions must be coordinated, and development must be guided by long term frameworks rather than short term responses. When this happens, development will no longer appear as fragmented interventions, but as integrated systems that improve the organisation, functionality, and liveability of cities and regions.
That is when policy becomes place.
That is when planning becomes impact.
And that is when renewed hope becomes reality.
8. The Role of Advocacy and Professional Practice 
At this juncture, it is important to recognise that even the most well designed policies and planning frameworks do not automatically translate into impact unless they are supported by active advocacy and professional engagement. Development is not driven by government alone; it is shaped through continuous interaction between policy, practice, and society. Advocacy therefore becomes a critical mechanism through which ideas are translated into action, and through which accountability is sustained over time.
In the context of the Renewed Hope Agenda, advocacy plays a particularly important role because it ensures that national development priorities remain connected to the realities of everyday life. It brings visibility to policy intentions, interrogates implementation gaps, and mobilises both institutional and public support for effective delivery. Without advocacy, policies risk remaining within official documents; with advocacy, they become part of public discourse and collective action.
8.1 The Importance of Planning Advocacy
Planning advocacy is not simply about promoting planning as a discipline; it is about defending the integrity of space as a public good. It involves ensuring that development is orderly, inclusive, sustainable, and aligned with long term societal interests.
In practical terms, planning advocacy performs several key functions. It raises awareness about the importance of spatial planning in national development. It challenges unregulated or inappropriate development practices. It promotes compliance with planning standards and regulations. It also provides a platform for engaging stakeholders in decision making processes that shape the built environment.
More importantly, advocacy helps to close the gap between policy and implementation by ensuring that planning remains visible, relevant, and accountable. In contexts where enforcement is weak and institutional coordination is fragmented, advocacy becomes a necessary complement to formal governance systems.
8.2 The Role of Professional Bodies
Professional bodies occupy a central position in this advocacy landscape. Organisations such as the Nigerian Institute of Town Planners and the Town Planners Registration Council of Nigeria are responsible not only for regulating professional standards but also for shaping national discourse on planning and development.
Their role extends beyond certification and regulation. They provide expert input into policy formulation, develop professional guidelines, and engage government on critical planning issues. They also serve as custodians of professional ethics, ensuring that planning practice aligns with broader societal goals. Through conferences, position papers, and public engagement, professional bodies help to sustain a culture of planning awareness and accountability.
8.3 The Role of Academia
Academia plays an equally important role in bridging theory and practice. Universities and research institutions generate the evidence base that informs policy and planning decisions. Through research, teaching, and professional training, academia contributes to building the technical capacity required for effective planning.
More importantly, academic institutions provide a space for critical reflection and innovation. They interrogate existing policies, evaluate implementation outcomes, and propose new frameworks for addressing emerging challenges. In the context of the Renewed Hope Agenda, academic research can help to assess the spatial implications of policy interventions, identify gaps, and develop context specific solutions that enhance implementation.
8.4 The Role of Civil Society and Community Actors
Civil society organisations and community groups represent the voice of the people within the planning process. Their role is essential in ensuring that development is inclusive, participatory, and responsive to local needs. Through advocacy campaigns, public engagement, and community mobilisation, civil society helps to bring attention to issues such as housing affordability, environmental sustainability, infrastructure deficits, and social equity. They also serve as watchdogs, holding institutions accountable for policy implementation and ensuring that development outcomes align with public interest. At the local level, community participation strengthens planning by incorporating lived experiences into decision making. It ensures that planning is not imposed from above, but co produced with those who are directly affected by development interventions.
Bringing these roles together, it becomes clear that advocacy functions as a critical bridge between policy and people. While government formulates policy and planning institutions design frameworks, it is advocacy that connects these processes to public understanding, acceptance, and participation. This connection is particularly important in contexts where there is a history of weak implementation and limited trust in public institutions. Advocacy helps to build that trust by promoting transparency, encouraging dialogue, and ensuring that development processes are inclusive and accountable.
This brings us directly to the significance of this event itself. The Maiden Annual Advocacy Lecture organised by the Nathaniel ATEBIJE Foundation is not merely an academic exercise; it is a practical expression of the role of advocacy in shaping development outcomes.
By creating a platform for dialogue between professionals, policymakers, academics, and the public, the lecture embodies the very principle it seeks to promote. It demonstrates that development is not only about policies and projects, but about engagement, awareness, and collective responsibility.
Ultimately, the success of the Renewed Hope Agenda, and indeed any national development framework, will depend not only on government action but on the strength of the broader ecosystem that supports it.
Professional bodies must uphold standards and guide practice.
Academia must generate knowledge and innovation.
Civil society must ensure inclusion and accountability.
When these actors work together, advocacy becomes a powerful force that transforms policy from written intention into lived reality.
Advocacy bridges policy and people.
And where that bridge is strong, development becomes meaningful, inclusive, and sustainable.
9. My Key Takeaways 
As we draw toward the end of this lecture, it is important to distil the discussion into a set of clear and enduring insights. The first is that the Renewed Hope Agenda is, in many respects, spatially rich but implicitly framed. Its priorities, economic growth, infrastructure delivery, housing provision, social investment, and human capital development, all have strong spatial dimensions. However, these dimensions are not always explicitly articulated in ways that guide coordinated territorial development across regions, cities, and communities.
This leads to the second key takeaway, which is the central role of physical planning. Throughout this lecture, it has been demonstrated that planning is not a peripheral activity, but the mechanism through which policy is translated into reality. Physical planning is therefore both the missing link and the implementation engine. It is the missing link because it connects policy intentions with spatial outcomes, and it is the implementation engine because it organises land use, infrastructure, and development processes in a coherent and sustainable manner. Without it, even the most ambitious policies risk remaining aspirational.
The third takeaway is that Nigeria’s development trajectory will depend on its ability to move from policy promises to spatial delivery. This transition requires more than project announcements or policy frameworks; it requires coordinated planning systems, strong institutions, effective enforcement, and sustained investment. It also requires a shift in mindset, from viewing development as isolated interventions to understanding it as a structured and spatially organised process.
Ultimately, the message is clear. The success of the Renewed Hope Agenda will not be determined solely by the strength of its vision, but by the effectiveness of its implementation in space. Development must be visible, measurable, and experienced in the everyday environments where people live, work, and interact.
10. Conclusion 
In concluding this lecture, it is necessary to return to the central argument that has guided our discussion. Nigeria does not lack plans. It does not lack policies. It does not lack ambition. What it has struggled with, consistently, is the ability to translate these into coherent, coordinated, and sustained development outcomes.
The Renewed Hope Agenda represents an important opportunity to change this trajectory. It provides a comprehensive framework for economic growth, infrastructure development, and social transformation. However, its true test lies not in its articulation, but in its execution. The question is not whether we have a vision, but whether we can build the systems required to deliver that vision across the physical landscape of the country.
This brings us to a final reflection that I would like to leave with you:
Renewed hope will not be realised through policy statements alone.
It will be realised when plans are implemented, spaces are transformed,
and every Nigerian can see development where they live.
When roads are not only announced but completed and connected.
When housing is not only planned but delivered and accessible.
When cities are not only expanding but functioning, inclusive, and liveable.
That is when development moves from promise to reality.
And that is when hope becomes something that is not only spoken about, but experienced.
11.  Closing Engagement 
As we close, it is important to shift from presentation to reflection. Development is not only a technical process; it is also a collective aspiration that must be shaped by shared values and choices.
I would therefore like to leave you with a simple but profound question:
What kind of cities do we want?
Do we want cities that grow without order, or cities that are planned and functional?
Do we want cities that exclude, or cities that are inclusive and equitable?
Do we want cities that react to problems, or cities that anticipate and guide development?
These are not questions for planners alone. They are questions for policymakers, professionals, communities, and citizens alike. The answers we provide will shape not only our cities, but the future of our nation.
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